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I. General Meeting of Shareholders’ activities 

	No.
	Resolution/ Decision No.
	Date
	Contents

	1
	130/ NQ – DHDCD 2018 
	19 May 2018 
	The General Mandate of the Annual General Meeting of Shareholders of 2018 approves the following contents: 

· Approve the report on operation of Board of Directors in 2017; the report on result of business and production operation and investment in 2017; the plan in 2018 and the report of Board of Supervisors in 2017 

· Approve the audited financial statement of 2017 and the plan on profit distribution of 2017 

· Approve the settlement of salary, remuneration of cadres in 2017 and the plan in 2018 
· Approve the proposal of selecting an auditing institution to audit the financial statement of 2018 of the Company 

· Approve amending and supplementing the Charter of the Company 

· Approve issuing the internal governance regulation of the Company

· Approve dismissing and electing additionally 01 member of Board of Supervisors in the term of 2014- 2019 

· Elect additionally Mrs. Phung Phuong Linh to be member of Board of Supervisors in the term of 2014- 2019 


II. Board of Directors

1.  Information on members of Board of Directors 
	No.
	Members of Board of Directors 
	Title
	Date becoming/No longer member of Board of Directors
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Truong Duc Thanh
	Chair of Board of Directors 
	
	22
	100 %
	

	2
	Mr. Vu Ke Chuong
	Member of Board of Directors 
	
	22
	100 %
	

	3
	Mr. Tran Xuan Truong
	Member of Board of Directors 
	
	22
	100 %
	

	4
	Ms. Le Thi Minh
	Member of Board of Directors 
	
	22
	100 %
	

	5
	Mr. Do Tien Thanh
	Member of Board of Directors 
	
	21
	95 %
	Resigned 


2. Supervision operation of Board of Directors for Board of General Managers: 

3. Activities of the subsidiaries of Board of Directors 

4. Board Resolutions/ Decisions 
	No.
	Board Resolution 
	Date
	Content

	1
	No. 10/ BB- HDQT 2018
	10 Jan 2018 
	Approve the project: “Raise production capacity of the Company in 2018”

	2
	No. 15/ BB- HDQT 2018
	13 Jan 2018 
	Approve ther plan on selecting constractor for the projects in 2018

	3
	No. 16/ BB- HDQT 2018
	13 Jan 2018 
	Approve the plan to select constructor for the project: “raise production capacity of the Company in 2017” was adjusted the third time

	4
	No. 22/ NQ- HDQT 2018
	20 Jan 2018 
	Approve the operating results of Q.IV/2017 and business operation plan of Q.I/2018

	5
	No. 54/ BB- HDQT 2018
	09 Mar 2018 
	Approve the plan on selecting constractor for the project: “raise production capacity of the Company in 2018” was amended and supplemented the first time 

	6
	 No. 65/ BB- HDQT 2018
	23 Mar 2018 
	Meeting of Board of Directors in Q.I/2018 
Prepare to hold General Meeting of Shareholders 

	7
	 No. 74/ BB- HDQT 2018
	27 Mar 2018 
	Borrow capital from Saigon – Hanoi Commercial Joint Stock Bank (SHB)

	8
	No. 81/ BB- HDQT 2018
	02 Apr 2018 
	Re-appoint Mr. Vu Ke Chuong as General Manager of the Company for a definite term
Dismiss Ms. Nguyen Thi Hong Hanh from position of Chief Accountant of the Company

Appoint Mr. Tran Thi Huong as Chief Accountant of the Company

	9
	No. 105/ BB- HDQT 2018
	27 Apr 2018 
	Extend the time to implement the project: raise production capacity of the Company in 2017 – the second time (as at 30 Sep 2018)

	10
	No. 127/ BB- HDQT 2018
	14 May 2018 
	Periodic Meeting of Board of Directors in Q.II/2018 on summarizing operating results, reviewing contents of annual General Meeting of Shareholders 2018

	11
	No. 135/ BB- HDQT 2018
	08 Jun 2018 
	Borrow capital from Military Commercial Joint Stock Bank (MB Bank) for investment projects in 2018 (maximum: VND 10.5 billion)

	12
	No. 138/ BB- HDQT 2018
	15 Jun 2018 
	Borrow capital from Ho Chi Minh City Development Joint Stock Commercial Bank (HDBank)

	13
	No. 142/ BB- HDQT 2018 
	02 Jul 2018 
	Approve the settlement of salary fund of 2017 and the salary plan of 2018 

	14
	No. 152/ BB- HDQT 2018
	12 Jul 2018 
	Approve borrowing capital from Military Commercial Joint Stock Bank (supplement LC to Limit 2017) 

	15
	No. 157/ BB- HDQT 2018
	26 Jul 2018 
	Approve borrowing capital from An Binh Commercial Joint Stock Bank 

	16
	No. 174/ BB- HDQT 2018
	18 Aug 2018 
	Approve signing the credit limit with Military Commercial Joint Stock Bank in 2018 

	17
	No. 176/ BB- HDQT 2018
	20 Sep 2018 
	Approve the policy on liquidating assets 

	18
	No. 203/ BB- HDQT 2018 
	27 Sep 2018 
	Meeting of Board of Directors in Q.III/2018 on approving the business result of the first 9 months of 2018 and the plan of Q.IV/2018; Approve amending and issuing 20 new regulations 

	19
	No. 185/ BB- HDQT 2018
	29 Sep 2018 
	Approve the settlement of investment of the project on increasing the capacity of production in 2015 

	20
	No. 197/ BB- HDQT 2018
	09 Oct 2018 
	Approve borrowing capital from HDBank with the limit of VND 63 billion 

	21
	No. 238/ BB- HDQT 2018
	29 Oct 2018 
	Apporve the liquidation price of assets 

	22
	No. 257/ BB- HDQT 2018
	28 Dec 2018 
	Meeting of Board of Directors in Q.IV/2018 on approving the business result of 2018 and building the plan of 2019; the policy on restructuring the branch of LILAMA 69-2 Joint Stock Company 


III. Board of Supervisors
1. Information on members of Board of Supervisors 
	No.
	Member of Board of Supervisors
	Title
	Date becoming/No longer member of Board of Supervisors
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Nguyen Van Dat
	Head of Board of Supervisors 
	Dismissed on 19 May 2018
	01
	13 %
	Mr. Dat is no longer member of Board of Supervisors 

	2
	Ms. Vu Thi Nga
	Member of Board of Supervisors 
	
	08
	100 %
	

	3
	Mr. To Phi Son
	Member of Board of Supervisors 
	
	08
	100 %
	

	4
	Ms. Phung Phuong Linh
	Head of Board of Supervisors 
	Appointed on 19 May 2018
	07
	87 %
	Ms. Linh has not been member of Board of Supervisors 


2. Supervision operation of Board of Supervisors for Board of Directors, Board of General Managers and shareholders 
3. Coordination between Board of Supervisors and Board of Directors, Board of General Managers and other cadres 
4. Activities of Board of Supervisors 
IV. Train corporate governance 

IV. List of connected persons of the Company and transactions of connected person with the Company 
1. List of connected persons of the Company 
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	I. 
	Vietnam Machinery Installation Corporation - JSC
	
	
	
	
	

	II. 
	Truong Duc Thanh
	003C404189
	Chair of Board of Directors 
	Deputy General Manager: from 23/ 06/ 2012

Chair of Board of Directors from 26/ 04/ 2016
	
	

	III. 
	Vu Ke Chuong
	003C403255
	- Member of Board of Directors

- General Manager 
	Member of Board of Directors: from 09/ 04/ 2012

General Manager: from 11/ 04/ 2012
	
	

	IV. 
	Tran Xuan Truong
	012C009389
	- Member of Board of Directors 

- Deputy General Manager 
	Member of Board of Directors: 16/ 04/ 2009

Deputy General Manager: from 01/ 11/ 2017
	
	

	V. 
	Nguyen Giam Hieu
	005C288008
	Deputy General Manager 
	Deputy General Manager: from 01/ 06/ 2005
	
	

	VI. 
	Nguyen Huu Hoa
	012C009977
	Deputy General Manager
	Deputy General Manager: from 01/ 07/ 2010
	
	

	VII. 
	Le Thi Minh
	003C405974
	- Member of Board of Directors 

- Deputy General Manager 
	Member of Board of Supervisors: from 16/ 04/ 2009

Member of Board of Directors: from 30/ 07/ 2013

Deputy General Manager: from 23/ 05/ 2016
	
	

	VIII. 
	Do Tien Thanh
	003C406931
	- Member of Board of Directors 

- Deputy General Manager 
	Member of Board of Directors: from 29/ 04/ 2017

Deputy General Manager: from 23/ 05/ 2016
	Member of Board of Directors from 31/ 10/ 2018; Deputy General Manager from 01/ 12/ 2018 
	Personal aspiration

	IX. 
	Nguyen Duc Cuong
	003C202736
	Deputy General Manager 
	Deputy General Manager: from 21/ 12/ 2016
	
	

	X. 
	Nguyen Thi Hong Hanh
	
	Chief Accountant 
	Chief Accountant: from 06/ 01/ 2017
	Chief Accountant: from 02/ 04/ 2018
	Personal aspiration

	XI. 
	Nguyen Van Dat
	003C405564
	Head of Board of Supervisors 
	Head of Board of Supervisors: from 26/ 04/ 2016
	Head of Board of Supervisors: from 19/ 05/ 2018
	Personal aspiration

	XII. 
	Vu Thi Nga
	003C403059
	Member of Board of Supervisors 
	Chief Accountant: from 01/ 11/ 2007

Member of Board of Directors: from 16/ 04/ 2009

Member of Board of Supervisors: from 19/ 06/ 2014
	
	

	XIII. 
	To Phi Son
	
	Member of Board of Supervisors 
	Member of Board of Supervisors: from 26/ 04/ 2016
	
	

	XIV. 
	Tran Thi Huong
	
	Chief Accountant 
	Chief Accountant: from 02/ 04/ 2018
	
	Appointed

	XV. 
	Phung Phuong Linh
	
	Head of Board of Supervisors 
	Head of Board of Supervisors: from 19/ 05/ 2018
	
	Appointed 


2. Transactions between the Company and connected persons of the Company; or between the Company and major shareholders, PDMRs, connected persons of PDMRs: 

On 03/12/2018, Vietnam Machinery Installation Corporation – Joint Stock Company sold the whole number of shares of the Corporation at Lilama 69-2. The whole number of shares (3,730,515 shares) of Vietnam Machinery Installation Corporation – Joint Stock Company was sold successfully through the method of auction with the value of VND 51,919,158,500. The investors have become major shareholders of LILAMA 69-2 Joint Stock Company as follows: 
· Mr. Hoang Sy Khang holds 698,529 shares 
· Mr. Vu Khac Nhiem holds 698,529 shares 
· Mr. Hoang Trung Kien holds 519,835 shares 
· Viet Hai Heavy Industry Investment Joint Stock Company holds 1,104,656 shares 
3. Transactions between PDMRs of the listing company, connected persons of PDMRs and the subsidiaries and companies controlled by the listing company: None 

4. Transactions between the Company and other entities 

4.1. Transactions between the Company and the companies which members of Board of Directors, members of Board of Supervisors, Chief Executive Officer (General Manager) have been founding members or members of Board of Directors, Chief Executive Officer (General Manager) in the latest three years: None 

4.2. Transactions between the Company and the companies which connected persons of members of Board of Directors, members of Board of Supervisors, Chief Executive Officer (General Manager) are members of Board of Directors, Chief Executive Officer (General Manager): None 

4.3. Other transactions of the Company which may create material benefits or non- material benefits for members of Board of Directors, members of Board of Supervisors, Chief Executive Officer (General Manager): None
VI. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons: 
	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	I
	Vietnam Machinery Installation Corporation - JSC
	
	
	0
	0
	

	II
	Truong Duc Thanh
	003C404189
	Chair of Board of Directors 
	15,000
	
	

	1
	Truong Duc Uyen
	
	Connected person
	0
	0
	

	2
	Phan Thi Tam
	
	Connected person
	0
	0
	

	3
	Nguyen Thi Thu Trang
	
	Connected person
	0
	0
	

	4
	Truong Dung Minh Quang
	
	Connected person
	0
	0
	

	5
	Truong Minh Phuong
	
	Connected person
	0
	0
	

	6
	Truoc Duc Thang
	
	Connected person
	0
	0
	

	7
	Truong Duc Tho
	
	Connected person
	0
	0
	

	III
	Vu Ke Chuong
	003C403255
	- Member of Board of Directors 

- General Manager 
	374,506
	
	

	1
	Vu Nham
	
	Connected person
	0
	0
	

	2
	Nguyen Thi Ly
	
	Connected person
	0
	0
	

	3
	Nguyen Thi Thu Huong
	
	Connected person
	0
	0
	

	4
	Vu Khanh Linh
	
	Connected person
	0
	0
	

	5
	Vu Minh Chau
	
	Connected person
	0
	0
	

	6
	Vu Ke Khuc
	
	Connected person
	0
	0
	

	7
	Vu Thi Thuy An
	
	Connected person
	0
	0
	

	8
	Vu Thi Thuy Nga
	
	Connected person
	0
	0
	

	9
	Vu Thi Thuy Hoan
	
	Connected person
	0
	0
	

	IV
	Tran Xuan Truong
	012C009389
	- Member of Board of Directors 

- Deputy General Manager 
	654,983
	
	

	1
	Tran Ngoc Bao
	
	Connected person
	0
	0
	

	2
	Tran Hai Thanh
	
	Connected person
	0
	0
	

	3
	Tran Xuan Dung
	
	Connected person
	0
	0
	

	4
	Tran Xuan Hung
	
	Connected person
	0
	0
	

	V
	Nguyen Giam Hieu
	005C288008
	Deputy General Manager 
	107,081
	
	

	1
	Nguyen Thi Dong
	
	Connected person
	0
	0
	

	2
	Nguyen Thi Dung
	005C285254
	Connected person
	2,365
	
	

	3
	Nguyen Chi Linh
	
	Connected person
	0
	0
	

	4
	Nguyen Trung Hieu
	
	Connected person
	0
	0
	

	5
	Nguyen Thi Thanh Huyen
	
	Connected person
	0
	0
	

	6
	Nguyen Thi Thu Nguyet
	
	Connected person
	0
	0
	

	7
	Nguyen Binh Giang
	
	Connected person
	0
	0
	

	8
	Nguyen Thi Phuong Doai
	
	Connected person
	0
	0
	

	VI
	Nguyen Huu Hoa
	012C009977
	Deputy General Manager 
	104,144
	
	

	1
	Hoang Que Anh
	012C009596
	Connected person
	82
	
	

	2
	Nguyen Huu Huy Binh
	
	Connected person
	0
	0
	

	3
	Nguyen Huu Thanh
	
	Connected person
	0
	0
	

	4
	Nguyen Huu Long
	
	Connected person
	0
	0
	

	5
	Nguyen Thi Hien
	
	Connected person
	0
	0
	

	6
	Nguyen Huu Sang
	
	Connected person
	0
	0
	

	7
	Nguyen Huu Quang
	
	Connected person
	0
	0
	

	8
	Nguyen Huu Su
	
	Connected person
	0
	0
	

	VII
	Le Thi Minh
	003C405974
	- Member of Board of Directors 

- Deputy General Manager 
	14,297
	
	

	1
	Le Van Khue
	
	Connected person
	0
	0
	

	2
	Tran Thi Tron
	
	Connected person
	0
	0
	

	3
	Nguyen Van Vinh
	
	Connected person
	0
	0
	

	4
	Nguyen Thi Ngoc Giang
	
	Connected person
	0
	0
	

	5
	Nguyen Minh Tan
	
	Connected person
	0
	0
	

	6
	Le Thi Binh
	
	Connected person
	0
	0
	

	7
	Le Thi Hien
	
	Connected person
	0
	0
	

	VIII
	Do Tien Thanh
	003C406931
	- Member of Board of Directors 

- Deputy General Manager 
	10,000
	
	

	1
	Do Vinh Nho
	
	Connected person
	0
	0
	

	2
	Nguyen Thi Nhung
	
	Connected person
	0
	0
	

	3
	Pham Thi Ngoan
	
	Connected person
	0
	0
	

	4
	Do Vinh Hoang Minh
	
	Connected person
	0
	0
	

	5
	Do Tien Minh Duc
	
	Connected person
	0
	0
	

	6
	Do Vinh Tam
	
	Connected person
	0
	0
	

	7
	Do Viet Khanh
	
	Connected person
	0
	0
	

	8
	Do Thi My Binh
	
	Connected person
	0
	0
	

	IX
	Nguyen Duc Cuong
	003C202736
	Deputy General Manager 
	20,000
	
	

	1
	Nguyen Manh Luu
	
	Connected person
	0
	0
	

	2
	To Thi Dung
	
	Connected person
	0
	0
	

	3
	Nguyen Thi Thu Anh
	
	Connected person
	0
	0
	

	4
	Nguyen Thi Hoang Yen
	
	Connected person
	0
	0
	

	5
	Nguyen Thi Ha Son
	
	Connected person
	0
	0
	

	6
	Nguyen Thi Van Anh
	
	Connected person
	0
	0
	

	7
	Nguyen Thi Ha Anh
	
	Connected person
	0
	0
	

	8
	Nguyen Thi Quynh Anh
	
	Connected person
	0
	0
	

	X 
	Nguyen Thi Hong Hanh
	
	
	0
	0
	

	1
	Nguyen Thi Phuong Lien
	
	Connected person
	0
	0
	

	2
	Nguyen Duc Hanh
	
	Connected person
	0
	0
	

	3
	Nguyen Duc Ngoc
	
	Connected person
	0
	0
	

	4
	Nguyen Anh Duc
	
	Connected person
	0
	0
	

	5
	Nguyen Tan Hiep
	
	Connected person
	0
	0
	

	XI 
	Nguyen Van Dat
	003C405564
	
	1,165
	
	

	1
	Nguyen Van Cat
	
	Connected person
	0
	0
	

	2
	Phung Thi Phoi
	
	Connected person
	0
	0
	

	3
	Luong Thi Ly
	
	Connected person
	0
	0
	

	5
	Nguyen Thi Phuong
	
	Connected person
	0
	0
	

	6
	Nguyen Bao An
	
	Connected person
	0
	0
	

	7
	Nguyen Minh Duc 
	
	Connected person
	0
	0
	

	XII
	Vu Thi Nga
	003C403059
	Member of Board of Supervisors 
	105,264
	
	

	1
	Tran Thi Hien
	
	Connected person
	0
	0
	

	2
	Do Huu Thuan
	
	Connected person
	0
	0
	

	3
	Do Truong Son
	
	Connected person
	0
	0
	

	4
	Do Xuan Hoa
	
	Connected person
	0
	0
	

	5
	Vu Thi Ngoc
	
	Connected person
	0
	0
	

	6
	Vu Thi Nguyet
	
	Connected person
	0
	0
	

	7
	Vu Minh Soai
	
	Connected person
	0
	0
	

	8
	Vu Minh Nguyen
	
	Connected person
	0
	0
	

	9
	Vu Minh Chuyen
	
	Connected person
	0
	
	

	XIII
	To Phi Son
	
	Member of Board of Supervisors  
	0
	0
	

	1
	Truong Thi Thuy
	
	Connected person
	0
	0
	

	2
	To Minh Thuy
	
	Connected person
	0
	0
	

	3
	To Thi Hang Nga
	
	Connected person
	0
	0
	

	4
	To Thi Minh Hai
	
	Connected person
	0
	0
	

	5
	Nguyen Thi Huong
	
	Connected person
	0
	0
	

	6
	To Phi Vu
	
	Connected person
	0
	0
	

	7
	To An
	
	Connected person
	0
	0
	

	XIV
	Tran Thi Huong
	
	Chief Accountant 
	0
	0
	

	1
	Tran Thi Lam
	
	Connected person
	0
	0
	

	2
	Tran Quoc Khang
	
	Connected person
	0
	0
	

	3
	Nguyen Xuan Thu
	
	Connected person
	0
	0
	

	4
	Nguyen Quang Huy
	
	Connected person
	0
	0
	

	5
	Nguyen Tuyet Mai
	
	Connected person
	0
	0
	

	XV
	Phung Phuong Linh
	
	Head of Board of Supervisors 
	0
	0
	

	1
	Phung Nhu Quan
	
	Connected person
	0
	0
	

	2
	Nguyen Thi Hoa 
	
	Connected person
	0
	0
	

	3
	Le Trong Quan
	
	Connected person
	0
	0
	

	4
	Le Trong Khoi
	
	Connected person
	0
	0
	

	5
	Phung Phuong Ngan
	
	Connected person
	0
	0
	


2. Transactions of PDMRs and connected persons/ institutions: None
- Tran Xuan Truong purchased 290,000 shares on 03 Dec 2018 according to the auction 

3. Other transactions: None
VII. Other contents: None
